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What is ESTER?

« ESTER is an assessment system that includes
o (1) a screening system (ESTER-screening)
O (2) astructured research-based professional risk-need instrument
(ESTER-assessment).

~ An easy-to-use computerized system that helps visualize and interpret
assessments.

» Aims to facilitate assessment and follow-up assessments of
risk and protective factors for conduct problems among
youths (0-18 years) with or at risk for conduct problems.

o Thus, for use in both preventive and treating settings
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Developed by researchers in collaboration with
practice

The ESTER system
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Can be used by all professions and organizations
and to improve collaboration

* ESTER can be used by professionals working with
assessment and interventions of youths with or at risk for
conduct problems.
 E.g., intake assessment and follow-ups

» Can be used by all organizations that work with youths

E.g., preschool, school, social service, child and adolescent
psychiatry, juvenile justice institutions, etc

* Uses a neutral behavior-focused language that can be
accepted by all professions

Can improve collaboration between organizations

* The computerized system is designed to facilitate
collaboration

* No previous education or specific background is needed to
use ESTER. A one-day training is required.

Developed for practice

» ESTER is developed for practice
Should be easy to use and not too comprehensive
Not focused on ALL known risk and protective factors
Focus on the most practically useful factors
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Assesses the most practically useful research
based risk and 6otective factors

Risk factors assessed in ESTER-assessment
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Protective factors assessed in ESTER-assessment

Youth protective factors Family protective factors

Explicitly developed for repeated assessments
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A specific period back in time is assessed

Involves structured documentation of planned
and performed interventions
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ESTER-assessment

O

» Professional structured risk-need assessment
instrument

» 19 risk and protective factors

» Fourth-generation risk-need assessment instrument

(see Andrews et al., 2006 concerning the generations):
It is structured, research based, and explicitly developed to be used
from first assessment/intake to case closure
Support for decisions for interventions rather than an actuarial
instrument

Use of the assessment for preventive/intervening purposes rather
than prediction

ESTER-assessment (cont.)

O

» An "ESTER-assessment book” is used for each
assessment:

Background

Information base

Rating of the 19 risk and protective factors
Planned interventions

Performed interventions

Follow-up analysis




ESTER-assessment (cont.)

O

» Multiple informants (e.g., parents, teachers, the
youth) and types of information (e.g., files,
interviews, etc) should be used to rate the 19
factors

» Total mean time appr. 4-8 hours to conduct

» Made for follow-up assessments (must not do
follow-up assessment)

» Easy-to-use computerized system

El
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Make a summarized judgement.

HOW PRONOUNCED?
How firequent or problematic has this been during the period in question?

X 0 1 2 3 4
Not Not Weak Evident Pronounced Very
known p?'é’&'é’ﬂf pJ'OF'!OUF'!CE’d
d d d d d d
The information is None of the Does not occur Occurs pretty | Occurs often or Occurs very
insufficient above behaviors | often or is only often or is is causing often or is
concerning all these| have occured causing very causing extensive causing
behaviors during during the limited problems to problems forthe | extensive and
the period in period. problems forthe | some extent for | youth or his/her serious

question. youth or his/her the youth or surroundings. | problems for the
surroundings. his/her youth or his/her
surroundings. surroundings

Short screening questionnaire to screen for strengths

and difficulties
« Main focus on risk factors
Main purpose:
To screen for youths in need for more detailed
assessment/interventions

4-pages (appr. 15 minutes)

Versions

to:

Parent/guardian
Professional (e.g., teacher, treatment staff, etc)
The youth (when 10 years or older)
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ESTER-screening (cont.)

» Two open-ended questions about perceived strengths and
difficulties

» A number of questions with a three-point scale about risk
factors of the youth and the family (family part is optional
to include)

» One open-ended question about perceived need of help or
support -

ESTER-screening: Focus on risk factors

During the last month/s:
Has any of the behaviors below been present
ot been a problem?
1. Defiant behavior, anger, or fearlessness
z Have defied, refused to agree to things, been 7agamst”, ] | | |
acgued bickered
a a a a
=] Q Q Q
a a a a
a a a a
a a a a
3. Difficulties with empathy, guilt, or regret
2 Have not seemed t when someone gets hurt a a =] =]
he d med to care about
he/she has done a a a a
feel bad or repretful
thing wrong.
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Open-ended questions in ESTER-screening

Yourchild’s strengths and resources?
Allvoung people have charactenistics or ways of being that are seen as positive or a resource. Which are
the most sakent strengths you as a parent see i your child?

Many voung persons have difficulties or wavs of bemng that are seen as negatrve or as 2 weakness. Which
are the most salient difficulties or weaknesses vou a2 a parent see in vour child®

A computerized system
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Easy-to-use computerized system

Startpage for Charlie Andersson

E Marne and cortact information %I Add professional
& Bakgrund Ei Move client

- Delete a client
&

|
"* Assessments Summary ‘

» Total summary
‘* Add new assessment ¢ Short summary
- b Endast bakgrund
» Only assessment 1
Started: Completed: Period: b Only assessment 2
» Only agsessment 3

Agsessment 1 3708 3/9/108 6 monthfs » Only summary over time

Assessment 2 4708 A//08 1 month/s

Assessment 3 5/8/08 5/11/08 1 manthfs

Easy-to-use computerized system (cont.)

O
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Summary graphs — Risk factors

I

Youth risk factars Family risk factors Total risk factors

[ Assessment 1 3/0/08
M Assessment 2 4008
[ Assessment 3 6/11/08

Summary graphs - Protective factors

1

“Youth protective factors Family protective factors Total protective factors
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